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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 11th JULY 2017 AT 7.30PM, STRATFORD
PRESENT:  Murray How, Rowan Williams, Maree Collins, Robbie Low, Alison Gadsby and Lisa Cooper.  
APOLOGIES:
   Chris Drummond 
STRATEGIC PLAN

Policy B1 was approved.
Changes to be made to Policies B4, C11, F13 and then sent to Board for approval.

 







Rowan / Maree
CARRIED
CONFIRMATION OF PREVIOUS MINUTES 13th June 2017

Move these minutes be taken as read and accepted








Alison / Robbie
CARRIED

MATTERS ARISING

No matters arising from the previous minutes.
FINANCIAL REPORT
Move that the Financial Reports for June 2017 be taken as read and approved and that the accounts from the financial report be approved for payment.  




Lisa / Rowan

CARRIED
TECHNICAL REPORT
Robbie handed out the minutes for the Technical Committee meeting held 11th June, the Board had a quick read over the minutes and any matters arising will be dealt with over the next few weeks.
TARANAKI EVENTS
a)
Swim Camps – Open & Youth Camp is running very well and feedback thus far has been positive.  Age Group Camp commences tomorrow.  Police vetting for overnight supervisors was not able to be done as it requires 20 days and the roster does not get completed that early.  It was discussed that Lisa send out information to clubs on how to become a Police Vetting agency so that they can vet the parents that assist with travelling teams and are most likely to help out at Camps so that the majority are already done.  Tracey Knofflock and Deborah Taylor are the Camp Managers for Open & Youth Camp, Tim Gilbert is Camp Manager for Age Group Camp.  A big thank you to these parents for stepping up. 

Junior Camp dates to be changed to 11-12th October as accommodation was not available for the 13-14th October.  Date to be changed on the calendar and a notice sent out to clubs. 
b)
ST AGM –ST AGM invites, appropriate reports and forms have been sent out to clubs and a notice put on Facebook.  Life Members have been sent an invite and a copy of the Annual Report.  Clubs have been asked to provide a club delegate to attend.
c)
TR Winters – The Risk Management Analysis was discussed and this will be made available at the TR Winter Champs, kept in a folder and on view for the public.  It was decided not to hold a raffle this year.  Dianne Farmer will be attending Winter Champs to assist with signing off of technical officials.  While we are not having specified Time Keeper lanes for Winters it was pointed out that we would need to request that the two main clubs, Aquabladz and Stratford, will still need to provide up to nine TK’s each, with the smaller clubs helping to fill in the gaps.
NATIONAL EVENTS
a)
NZSC Regional Team Manager to be shared amongst the Aquabladz and Stratford Team Managers.
GENERAL BUSINESS
a)
Rowan is keen to attend the Tonic Conference with Maree on 9 & 10 November.
b)
Maree and Alison will be attending the SNZ AGM on 2nd September and the NZ Swim Trust AGM on the same day. SNZ have paid for one person to attend, ST will cover the other.
There were no items of business that were to be raised.

c)
SNZ Dive Entry Policy – Policy C11 has been altered to reflect this policy.  The only event at Regional level that this would affect is the 12 & Under Relay where swimmers dive into the shallow end of the pool where it is .9mtr deep, this is allowed as long as the swimmer is only diving from the concourse.  Lisa is to discuss this with the Stratford District Council, being the owners of the pool, and ask them if they are happy for this event to stay as it is.
d)
Lisa took part in the Regional Administrators Conference Call which was helpful for regions to discuss concerns and ask questions as well as allowing SNZ to cover any relevant issues. Andy Kent has recently replaced Kent Stead and Johnson Raela has replaced Shannon in communications and digital.  SNZ is currently reviewing their Strategic Plan for the next five years, this will be discussed at the upcoming AGM.  Swimming Taranaki will review our own Strategic Plan upon completion of this.  A few membership topics were discussed but still only topics of interest at this stage.  Once these have been more thought out then SNZ will send out notification to regions for forwarding on to clubs.
e)
Inglewood requested that their meet be changed to the 3rd/4th March as their date set on the calendar was Taranaki Anniversary Holiday weekend.  This has been approved by the Board.
f)
Highlands have requested that their swim meet date be changed as it was too early in their season for them.  Unfortunately with the Junior Festival, TR Relays and the long holiday weekend among other things it is proving difficult to find a suitable weekend.  Lisa will update the calendar and send it to Highlands so that they can choose the option that suits them best.

g)
The Board read the Flannagan Cup Meeting Minutes and were pleased with how the committee was shaping up and the ideas that were tabled.  Discussion ensued with regards to the thoughts on bringing back handicap racing as this was discontinued for a variety of reasons.  There are 3 new members joining the committee and one more possible which is great news.  An ST Board representative is available to attend the next meeting in order to provide support where needed.

h)
After Lisa’s performance appraisal on 9th May the Board discussed a salary review for her role.  A pay-rise was agreed upon to take effect and be back dated to 7th June 2017.

i)
Hawera’s August swim meet is to go ahead on Sunday 20th August, clubs are encouraged to participate as it has been difficult to get the council to hire the pool out on a weekend day.
CLUB REPORTS

No reports were received.  
Meeting Closed:  9.26pm
NEXT MEETING
Tuesday 8th August 2017 @ 7.30pm in Stratford
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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